CYNEYMAPKET
Anad KeHOUTEPA




CynepMmapkeT ana koHautepa BTK
B BawueM ropope!

OTkponTe mara3suH 3a 1,5 mecsya
Bnoxute 2 MaIH py6neni

N BbINANTE Ha YnCTyo NpUbbInb 0T 200.000 B MecsL,
yXe yepes 6 mecsiLeB paboThl




Z

ﬂ / ﬂ Mbl npeanaraemM BCeM, KTO 3aHTEPECOBAH B MOCTPOEHNW MPUATHOTO BbIFOAHOIO 6u3Heca, OTKPbITb CBOW MarasuH

CYNE®MAPKET KOHANTEPCKMX TOBapoB No ¢paHLum3e CynepmapkeTa Ansa KoHauTepa BTK
ond KeHOAUTEPA

NMoueMy BaM HYyXXHa dpaHLUM3A
CynepmMmapkeTa ana kouautepa BTK?

Cnaakwnii 6usHec, Baluu KIMEHTLI - BCe, BbIXOJ, «B MIOC» C 20-1eTHUI OnbIT
KOTOPbIV B TpeHe KTO rOTOBUT /151 Ce65 TpeTbero MecsLa ycreLuHoro 613Heca
HaBcerza NN Ha NpoAaxy pa6oThbl AN Bac

ObecreyrBaeM NoJIHOE cofelicTBUE OTKPLITUIO 613HECA, MepesaeM NcUeprbiBatoLLyto 6a3y 3HaHU

1 nogaep>XuBaem GpaHyarisv 40 1 Nocae OTKPbITUS



O6yueHue un noaaepXKa

Hawun ppaHUyamn3sum nony4aror:

e [IpaBo Ha 1UcNonb30BaHMe ycnewHoro 6peHaa c 20-
NIETHUM OMbITOM PaboTbl U GUPMEHHOrO CTUNSA

e ConpoBoXXAaeHue B OTKPbITUM MarasnHa A8 KoHAUTepa
«[og knrou»

e JKCKIO3MB GpaHLLN3bI B BallleM ropoje/obnactu

e [lOCTOAHHYIO NOAAEPIKKY U KOHCY/IbTaL MM No BCEM

BOMNpoCaM B TeYEHNE AeATE/IbHOCTA

BoT KaKyo nogaep)XKy Mbl
OKa3biBaeM ppaH4yYam3un

>




OpraHmsauma 6mM3sHeca

e  OtkpbiTHe ropaunua (NN)

e [lomMoLlb C OPUANYECKNMUN N ByXranTepcKUMm KoMmaeKkTaMmm
AOKYMEHTOB ANSA paboThl

e Ob6ecneunm Bepcrert 1C, cneynanbHO afanTUPOBAHHOM ANS
MarasuHa

e [loaknouM 6aHKOBCKUIA TepMUHanN

e O6yysMm aHanNM3MpoBaTb U YNpPaB/IATb NpoAarKaMu BaLLiero

MarasvHa

G

7




NMoMewieHme

e [Top6op nomeLleHUA Moz CTaHAAPTLI 1 MOTPEBHOCT
(MpaBuUibHbIE MECTO U apeHAHble naaTexn = 50% ycnexa)

e [in3aniH-NpoeKT MNJaHVPOBKM TOProBOro NPOCTPaHCTBA
(cxema) 1 KOHCyNbTaLmMs B 3aKynke o6opyaoBaHus

e [IpaBWibHaa NNaHNpPOBKA OCBELLEHUNS MarasnHa

e BbikNagKa ToBapa Mo 3akoHam MepyeHAalr31Hra




ToBap

e [IpopaboTaeM NHANBUAYANbHYHO
ACCOPTMMEHTHYI0 MaTpPULYy Ha OCHOBAHWNM
BbIOBPaAHHOIO NMOMeELLLeHUS U OKpYXaroLLen
KOHKYPEeHLMN

e [IpegocTaB/M cneynanbHble LLeHbl Ha TOBAPHbIV
aCCOPTUMEHT MarasunHa

e Hayuum npaBuIbLHO PacCUNTbLIBATL U
bopmMmMpoBaTh HYXXHbIVN 06EM TOBapa A5 3aKynku

e ObecrneynM OTCTPOEHHYH IOTUCTUKY NOCTABOK




NMepcoHan

MNomoLub B noa6ope nepcoHana
O6yuM KoYeBbIX COTPYAHMKOB Ha 6a3e HaLlnx
MarasnHoB

e Bble3pa KOMaHAbI start-up Ha OTKpbITUE




MapKeTMHr

e VIHbopmaums o Bawem marasmHe y Hac Ha caute

e [lOCTOSAHHbLIM NOTOK KJIMEHTOB C CaliTa (CAMOBbLIBO3 3aKa30B)

e MapkeTVHroBble peKoMeHAaaunn

e CoszaHue, opopmaeHVe 1 NepBUYHAs HACTPOMKa couceTeln

e Baw mara3suvH Ha KapTtax (AHaekc, Google) n reocepsucax
(2Gis)

AOoNo/MHNTENIbHO BO3SMOXKHbI:

e  ConpoBoxfeHue B BeeHUN coLiceTell
e  HacTtpolika peknaMHbIX KaMMnaHWii




CynepMapkeT ang

ntobnmoe MecTo ANs
MOKYMOK Yy KOHANTEPOB

paboTaroLWMii Kak B PO3HULLY,
Tak 1 B oNT

A TaKwe:

° CeTb pO3HMYHBbIX MarasmHoB B MockBe

KoHauTepa BTK - aTto

peanbHbIX KNTMEeHTOB 3a 3TO CTaHOBATCHA MOCTOAHHbLIMU
Bpems

TOBAPOB 4714 KOHANTEPA B
Hain4ymmn

3710 obecneymBaet BCeCTOPOHHEE pa3BuTUE 6usHeca 1

nogaep>xXmBaet NpojaXkul.

e [lonynApHbI MIHTEPHET-MarasuH
Y CobcTBEeHHOe npOI/IBBOACTBO Mpn BHyLLIUTENLHBIX o6op0Tax 1 60/1bLLIOM KONNYECTBE K/INEHTOB

CynepmapkeT ans koHanTepa BTK - 6usHec ¢ gpy>Kento6HbIM
OTHOLLEHMEM K K/IeHTaM 1 NapTHepaMm 1 chopMUPOBaAHHO

3TUYHON CNCTEMOW LLeHHOCTEeIA.




B HALUEM ACCOPTUMEHTE:

e  VIHrpeaneHTbl AN1S BbINeykun

e VIHCTpyMeHTbI A4nA Aekopa

o KoHanMTepcKme MeLLKnN 1N HacaaKu

e  YNakoBKa 1 KOPO6KM AN CafocTein

e [loAcTaBKu 1 MOANOXKWM ANS eCePTOB

o  DOpMbI ANA BbINEYKN

e  VIHCTpPYMeHTbl 415 paboTbl C MaCTUKOM,
Kapamenbto 1 ap.

e Kancynbl na KeKCoB

e (O6opyaoBaHMe Anst AOMALLHNX KOHAUTEPOB U

npomn3BoACTB

e  (CBeuu, KHUTK, XypPHasbl, U MHOFOe Apyroe

MocToAHHO O6HOBNSAEM ACCOPTUMEHT C YY4ETOM
KOHOAUTEPCKUX TPEeHAOB!



Co6CcTBEeHHOE NPpoOU3BOACTBO
noa 6peHaom VTK Products

KoHanTepckme MeLlKn Ana Kpema
dopMbI AN15 BblNeykuy
KoHauTepckyro ynakoBky
[MoAoXKM 1 NOACTaBKN
MNpoTNBHM

dopmbl ANF LWOKoNaAa

KoHauTepckme peLlleTku U MHCTPYMEHTbI




BusHec-Mmoaenb MarasmHa no opaHiumse
CynepmMapkeT anda koHautepa BTK

e [lepBOHa4YanbHble nHBEeCTULMYK 1,8 - 2,3 MJIH py6nei

e [laywanbHbili B3HOC OT 200 ThiC. py6nein

e Cymma 3aTpat B Mecsi, — 400-700 Tbic. py6nei

e ExemecauHas npubsiib — 12% oT o6opoTa (B MockBe 9%)

e Hukakmx poantn — npocTto 3akynaTe 70% ToBapa yepes Hac
e CpeaHwuii 060poT B MecsL: 600 Tbic. py6nei

e  OTKpbITVE HEBO/IbLLIOrO MarasvHa B TedeHune 1,5 mecsua

e  BbLICTPhLIN BbIXO/ B NNHOC — C TPETbero MmecsAua pa6oTsbl

e (Cpok okynaemoctn — oT 1 roaa

+ O60pOT OT AONO/THUTENbHbIX YCAYT: MeYaTb LBETHbIX CbeJ0bHbIX $OTO 1 KapTUHOK, oT 35 000 pybnei



3ATPATbl HA OPTAHU3ALUIO BU3HECA (py6.)

Pernctpauusa npennpuatms

UMM Ha ynpolieHKe 6ecniaTHoO

ApeHpa ToproBomn Toukm 50-80 KB. M.

80-120 Tbic. py6neun x 3 mec

PeMOHT noMeLlleHmnda (opopmMneHmne B PUPMEHHOM CTUME) U
Mebenb

250 Tbic. py6nen

MN3rotoBneHmne BbIBECKM N PEKIAMHbIX KOHCprKLI,l/IVI

20-30 Tbic. py6nemn

CucrtemMa ydyeTa 1 MapKeETUHI

6ecnnaTtHo

3aKy|'|Ka nepBOHAYas/IbHOINO TOBAPHOIO aCCOPTUMEHTA

1 MNH. py6nen

Ob6opynoBaHMe (B T. Y. KaccoBoe)

70 TbiCc. py6nen

PezepB OOT (Ha 3 MecdaL,a)

300 Tbic. py6nen

nTOoro

2 MJTH py6nen




Tpe6oBaHua K ppaHYaA3M

3akynkay Hac 70% accopTUMeHTa
AKTyanm3auma onToBbIX M PO3HUYHbIX LLeH
COr/lacHoO LeHaM dpaHyamsepa

[Mpw >enaHMM opraHmn3aunm LOCTaBKM - TONTbKO
Mo 3akpensieHHoMYy 3a BaMu pervonHy
OnoBeLlleHMe KITMEHTOB O MOCTYMMBLLMX 3aKa3axX

Ha CaMOBbIBO3 U3 MarasnHa



BpeMsa pacTt U co3gaBaTtb yCnelwuHblM 6U3HecC ¢
$dpaHwWmson CynepMmapkeTa ana koHautepa BTK!

KOH,EI,VITepr B BalleM ropoge xgyrT C HeTepI'IeHl/IeM!

Tonbko 09 NepBbIX TPEX KJIMEHTOB rayLulasibHbI B3HOC
Bcero 200 TbicaY py6nen 1 HMKakmnx poantu!

3BOHUTe +7(906)720-50-30
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